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November 1, 2011

FY2011  2nd Quarter Results
(from April 1, 2011 to September 30, 2011)

This document contains forward-looking statements that are based on management's
expectations, estimates, projection and assumptions that were available and reasonable
at the time of release. Actual future results and trends may differ materially from those 
in the forecasts due to a variety of factors.

This is a translation of materials used for the analyst meeting held in Tokyo, Japan on November 1,2011

Segment Information

R&D / Capital expenditure

Forecast for FY2011
( Ended March 31, 2012)

Summary of financial results for FY2011 2nd Quarter
( Ended September 30, 2011)

Today’s Presentation
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PresentationPresentationFY2011 2FY2011 2ndnd Quarter Consolidated Financial ResultsQuarter Consolidated Financial Results

(¥Bil.)

¥/ER115121
¥/US$8291Exchange Rate

-3%10.710.9N e t  I n c o m e

+0%14.414.3Ordinary Income

-6%15.416.5Operating Income

+2%122.3120.0N e t  S a l e s

Growth ratio2Q FY20112Q FY2010(4/2011– 9/2011)

Power         Insulators : Domestic demand decreased due to the influence of Earthquake. 

NAS Battery： Operation  remains at low-level.

Ceramics    Despite of adverse effects of earthquake, total demand of Automotive related products  

increased due to  increase of  car & truck sales in overseas markets 

Electronics   Income decrease due to depression of semiconductor market & the influence of Earthquake.

2Q Results : Sales increased slightly, but Op. income decreased.
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PresentationPresentationForecasts for Fiscal year Ending March 31, 2012Forecasts for Fiscal year Ending March 31, 2012

¥/ER111116
¥/US$7988Exchange Rate

-undetermined24.4N e t  I n c o m e

-20%26.032.7Ordinary Income

-25%24.032.1Operating Income

+2%245.0239.4N e t  S a l e s

Growth ratioFY2011 FY2010 (4/2011– 3/2012) (¥Bil.)

Power           Income decreases due to the influence of Earthquake on Insulator business.

Ceramics      Sales of automotive related products remains strong but Income decrease due to start-up

cost of new factories.

Electronics   Income decreases due to depression of semiconductor market & the influence of Earthquake.

Net Income is uncertain because the expenditure related to the fire incident of NAS Battery is not yet known.

Forecast : Sales increase but Op. income decrease in each business segment
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PresentationPresentationChange Analysis  :Change Analysis  : Sales & OpSales & Operation eration Income Income 

32.1

24.0

245.0

239.4

Sales Op. Income (¥Bil.)

-1.2-1.5-2.3-2.5Electronics

FX RateInfluence of EarthquakeFX RateInfluence of Earthquake

-1.0-1.0-5.1-2.7Ceramics

-2.5-4.6-8.8-8.7Total

-0.3-2.1-1.4-3.5Power

Operation IncomeSales

Breakdown sheet of FX Rate & Influence of Earthquake.

Automotive

related

Power SPE related
Others

Influence of

Earthquake 

FX Rate 

Automotive

related Power
SPE related Others Influence of

Earthquake 

FX Rate 

+10.1

+6.1

+1.7
-8.7

-8.8

+1.5

-0.5

-1.5 -0.5

-4.6

-2.5

03/’11 03/’12Est. 03/’11 03/’12Est.

+5.2
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PresentationPresentation

273.2
235.5 239.4

260.0 245.0

130.0101.3
130.7

123.8 120.0

55.0
82.9

87.3 53.8 80.0

60.060.0
61.746.9

59.6

24.0
32.8

23.5 32.1 30.0 26.031.5
24.9 32.7 32.024.5 17.8 24.4 23.0

03/'09 03/'10 03/'11 03/'12Est.
(May'11)

03/'12Est.
(Oct.'11)

Sales Operating Income Orninary Income Net Income

Sales & Income of NGKSales & Income of NGK

C e r a m i c s

P o w e r

E l e c t r o n i c s

<After consolidation elimination> (¥Bil.)

Power           Fire incident of NAS Battery delays the big business shipments to next FY and reduces the
productivity, which results in drastic negative earnings.

Ceramics    Forecast is revised upward because demand for Automotive related products remains strong
in emerging countries, Europe and the U.S..

Electronics   Income decrease due to depression of semiconductor market.
Net Income is uncertain because the expenditure related to the fire incident of NAS Battery is not yet known.

Downward revision of the Forecast released in May

-
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PresentationPresentationSegment Sales & OpSegment Sales & Operationeration IncomeIncome

130.7
101.3

123.8 120.0130.0
150.0

82.9

87.3 53.8
80.0 55.0

105.0

59.6

46.9 61.7

60.0
60.0

75.0

330.0

273.2

245.0
260.0

239.4235.5

(80.0)

20.0

120.0

220.0

320.0

03/'09 03/'10 03/'11 03/'12Est. 03/'14Est.

Ceramics Power Electronics

22.2

13.2

33.0

7.6

8.0

8.0

3.0

2.3

9.0 8.0

6.0

14.0

32.8

23.5

32.1
30.0

55.0

30.0
25.031.1

24.0

(20.0)

(10.0)

0.0

10.0

20.0

30.0

40.0

50.0

60.0

70.0

80.0

90.0

100.0

03/'09 03/'10 03/'11 03/'12Est. 03/'14Est.

Ceramics Power Electronics

Sales Operation Income
<After consolidation elimination>

(¥Bil.)

NewNewMay May →→ MayMay -8.1

-3.0

-12.0

NewNewMay May →→

MayMay
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PresentationPresentationPower BusinessPower Business

Business environment

Insulators :

Decrease in demand due to the influence of Earthquake.

Demand for High-Voltage transmission line remains slow.

Business in China set for full-scale recovery next year.

NAS Battery :

Power shortages and  potential demand for renewable

energy are expected in Japan.

Financially insecure in EU countries,  Strong Yen.

Change from forecast in May

NAS Battery Fire Incident on September 21st  and its Response

66.2 67.6
58.6

52.054.2

16.7
19.7

28.0

0.8

△  4.8

( △ 8.1 )

( △ 3.0 )

( △ 12.0 )

( 8.0 )

( 8.0 )
( 7.6 )

80.0
82.9

53.8

87.3

105.0

55.0

△  21.8%
△  15.0%

9.1% 9.1% 7.6%

△  20.0

0.0

20.0

40.0

60.0

80.0

100.0

120.0

140.0

03/'09 03/'10 03/'11 03/'12Est. 03/'14Est.

Sales of Insulators Sales of NAS

Op. Income Ratio

(¥Bil.) <After consolidation elimination>

(  ) Operation. Income

NewNewMay May →→ MayMay

Tasks

Insulator :

Meet the potential demand in China by supplying high

performance products.

Restructuring the business.

NAS Battery :

Giving the highest priority to investigating the cause of the

accident and developing preventive measures.

Recovering the business after confirming safe conditions.  
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PresentationPresentationCeramics BusinessCeramics Business

33.2
24.9 29.5 24.5 29.0

14.1

8.8

19.0 21.5
23.5

47.6

38.8

48.0
43.5

46.0

3.8

2.4

5.3 7.5

32.0

26.4

22.0
23.5

24.0

7.0

( 31.1 ) ( 25.0 )

( 30.0 )

( 33.0 )

( 13.2 )

( 22.2 ) 120.0

130.7
123.8

101.3

150.0

130.0

23.1%25.1%

16.9% 13.0%

22.0%

0.0

20.0

40.0

60.0

80.0

100.0

120.0

140.0

160.0

180.0

200.0

220.0

03/'09 03/'10 03/'11 03/'12Est. 03/'14Est.

Sales of SiC-DPF Sales of Cd-DPF&Large-Size Honeycomb

Sales of Honeycomb Sales of  Sensor

Sales of Industrial process Op. Income Ratio

(¥Bil.) <After consolidation elimination>

(  ) Op. Income

NewNewMay May →→

MayMay

Business environment
Automotive related :

Car sales increase in emerging countries and remains strong 
in Europe & U.S.
Truck sales recovery in main-market of Europe & U.S. 
Start of emission regulation for off-Road vehicles 
Concerns about slowdown in world economy due to financial
insecurity in Europe and  the influence of  flooding in Thailand

Industrial process :
Increase in capital investment in growth field such as 
Li-ion Battery related products.
New Energy & nuclear system projects are frozen due to 
influence of Earthquake

Change from forecast in May

Automotive related  :  Increase in sales of vehicles from the previous 

forecast,     Decreases in adverse effects of Earthquake due to early

recovery of  production of Japanese car manufacturers. 

Tasks

Automotive related :

Meeting the demand of off-road vehicles in emerging countries

Full production in new factories in Ishikawa, Japan & Mexico

on schedule 

Optimizing global manufacturing system to meet the expanding

demand . 

Industrial process :
Energy & nuclear system to  focus on supporting reconstruction

from Earthquake

FY2011 2FY2011 2ndnd QuarterQuarter

PresentationPresentationElectronics BusinessElectronics Business

22.4
16.4 18.6 18.0 18.7

10.5

6.9

16.7 17.3 17.0

15.4

13.9

14.7 12.7 12.6

11.3

9.7

11.7
12.0 11.7

( 9.0 ) ( 8.0 ) ( 6.0 )

( 14.0 )

( 2.3 )

( 3.0 )

60.059.6
61.7

46.9

75.0

60.0

10.0%
14.6%

5.1% 4.9%

18.7%

0.0

20.0

40.0

60.0

80.0

100.0

03/'09 03/'10 03/'11 03/'12Est. 03/'14Est.

Sales of Metal related products Sales of SPE related products

Sales of Electronic related products Sales of Soshin Electric Co.

Op. Income Ratio

(¥Bil.) <After consolidation elimination>

NewNewMay May →→

MayMay

(  ) Op. Income

Business environment
Decreasing demands for wide range of products in electronics
market due to economic slowdown in Europe & U.S. 

Change from forecast in May

Less adverse influences of Earthquake than expected,

but yen still strong

Semiconductor production equipment related : 

Postponement or freeze on semiconductor makers’

investments with the market plunging

Beryllium Copper :

Decreasing demand for digital gadgets and

home-electronics

Tasks

Strengthen the business basis :

Maintain high profitability by providing 

high-performance products and by achieving

structural production innovation

Growth led by creating new business

Providing new products with technological innovation
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PresentationPresentationR & D InputR & D Input

13.2 12.9

10.7
11.4

12.0

3.6%

4.7%
4.5%

4.8% 4.9%

0.0

5.0

10.0

15.0

20.0

03/'08 03/'09 03/'10 03/'11 03/'12Est.

Consolidated R&D Consolidated R&D / sales Ratio

4.0

2.0

3.5

2.5

Cera-
mics

Power

Elect-
ronics

Corp-
orate

(¥Bil.)
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PresentationPresentation

NGK Innovation Laboratory was established on the campus of Nagoya Institute of Technology (NIT).
It is a new scheme to quickly and consistently develop products from basic research to mass production 
technology through the medium of industry-university joint research of promising technologies.
Term : 3 years started on April 1, 2011 

NGK Innovation Research InstituteNGK Innovation Research Institute

R&D Themes

Next-Generation
Semiconductor

Materials

Next-Generation
Battery

Materials

ITO, GaN Rare Metal Free
Novel Crystal Growth Tech

Polymeric Separator
Zirconia Solid-Electrolyte

Present materials

New Separation function
Higher Ion Permeability

Feature of the new scheme

Overview

R&D Concept

Five professors of NIT and four research sections of NGK collaborate, which
promote research and development of various technology components in parallel.
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PresentationPresentationCapital ExpendituresCapital Expenditures

5.1
9.5

2.0

1.8

8.8

24.5
19.4

5.7

5.6

10.6

3.0

11.2
1.2

1.5

2.2

3.6
3.0

3.7

2.4

2.5

3.7

21.4

33.0

20.9

30.4

25.3
26.3

20.0

26.2

18.9

19.0

0.0

10.0

20.0

30.0

40.0

03/'08 03/'09 03/'10 03/'11 03/'12Est.

Ceramics Bus. Power Bus. Engineering Bus. Electronics Bus. Corporate Depreciation and amortization

(¥Bil.)
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PresentationPresentationOverseas Manufacturing BasesOverseas Manufacturing Bases

Electronics BusinessElectronics Business●

Ceramics BusinessCeramics Business●

Power BusinessPower Business●

Cd-DPF
Honeycomb Ceramics Products

SiC-DPF Insulators for transmission
Hollow Insulators

for substations 

Station post Insulators

for substations
Ceramics for semiconductor

manufacturing equipment
Beryllium Copper
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PresentationPresentationSales by Product (annual)Sales by Product (annual)

29.029.524.933.2S i C - D P F

23.519.08.814.1C d - D P F  /  L S H

7.55.32.43.8S e n s o r

60.061.746.959.6Electronics Business

245.0239.4235.5273.2T o t a l

11.711.79.711.3S osh in E lec t r i c  Co .
12.614.713.915.4E l e c t r i c  r e l a t e d
17.016.76.910.5S P E  r e l a t e d
18.718.616.422.4M e t a l  r e l a t e d

130.0123.8101.3130.7C e r a m i c s  B u s i n e s s

24.022.126.432.0I n d u s t r i a l  P r o c e s s

46.048.038.847.6Honeycomb Ceramics

55.053.887.382.9P o w e r  B u s i n e s s

0.8△4.819.716.7N A S

54.258.567.566.2I n s u l a t o r s

March ’12 Est.March ’11March ’10March ’09

(¥Bil.)<After consolidation elimination>
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PresentationPresentationSales by Product (semiSales by Product (semi--annual)annual)

13.715.314.315.2S i C - D P F

12.011.510.68.4C d - D P F  /  L S H

3.83.73.02.3S e n s o r

03/’12 Est.03/’11

28.431.630.531.2Electronics Business

122.7122.3119.4120.0T o t a l

5.95.85.76.0S osh in E lec t r i c  Co .
6.16.56.38.4E l e c t r i c  r e l a t e d
7.79.39.57.2S P E  r e l a t e d
8.710.09.09.6M e t a l  r e l a t e d

66.763.364.659.2C e r a m i c s  B u s i n e s s
13.810.213.88.2I n d u s t r i a l  P r o c e s s

23.422.623.025.0Honeycomb Ceramics

27.627.424.229.6P o w e r  B u s i n e s s
0.30.5△5.91.1N A S

27.326.930.028.5I n s u l a t o r s

2nd.Half1st.Half2nd.Half1st.Half

(¥Bil.)<After consolidation elimination>
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The figures included in this brief, including the business 
performance targets and figures, are all projected data based 
on the information currently available to the NGK Group, 
and are subject to variable factors such as economic conditions,
competitive environments and future demands.

Accordingly, please be advised that the actual results of 
business performance may differ substantially from the 
projections described here.

2-56, Suda-cho, Mizuho-ku, Nagoya  
467-8530, Japan

Finance & Accounting Department
Tel. : + 81-52-872-7212    Fax. : + 81-52-872-7160

E-mail :  ir-office@ngk.co.jp
NGK Website (English Version) ：

http://www.ngk.co.jp/english/index.html


